Appendix 1

INTEGRATED YOUTH SUPPORT SERVICE HEAD OF DIVISION INTEGRATED YOUTH SUPPORT
MANAGEMENT BOARD /PARTNERSHIP BOARD NEIGHBOURHOOD SERVICES

1YSS MANAGEMENT TEAM
(Youth Service, Connexions, Youth Offending Service)

/

YOUTH OFFENDING CONNEXIONS
SERVICE

NEIGHBOURHOOD MANAGER (SOUTH)
[WORK WITH YOUNG PEOPLE]

STRATEGIC MANAGER (NW) STRATEGIC MANAGER (S) STRATEGIC MANAGER (NE)

LEAD ON POSITIVE ACTIVITIES LEAD ON TARGETED YOUTH SUPPORT LEAD ON AIG AND YP INVOLVEMENT

Commissioned and internally provided Services

SERVICE COMMISSIONING UNIT /STRATEGIC SERVICES

Positive Activity Targeted Support Advice, information & guidance Involvement & Community Action
Central Support Team
Youth Work & Neighbourhood . i
(Youth Work & Neighbourhoods) Including Positive Activities, School and college-based youth work, Democracy
= Needs Analysis / PAYP Support Officer Project, Shadow, One Stop Shops
= Positive Futures Officer (includes strategic links with
eg libraries, parks, leisure facilities, Performing Arts
Service, Belgrade Theatre (TIE Team) etc
= Business Manager & Clerical Team
Delivery Team Delivery Team Delivery Team
orth West South North East
+
» YOUTH MATTERS PLUS EVERY CHILD MATTERS
—%  BEING SAFE = BEING HEALTHY = POSITIVE CONTRIBUTION = ECONOMIC WELL-BEING

= POSITIVE ACTIVITY = TARGETED YOUTH SUPPORT = YP INVOLVEMENT & VOLUNTEERING = AlLG. = ENJOYING & ACHIEVING = SUPPORTIVE FAMILY, FRIENDS & COMMUNITY



